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Challenge 

 Currently, one of Worcester State College’s biggest concerns is how to communicate 

effectively with its commuter students regarding on-campus events.   

Presently, the college has an e-mail system in place that sends a daily message to all 

registered students, informing them about all on-campus events and other events involving 

and/or relating to the College.  These events include field trips, lectures/speeches, art sales, and 

information about class registrations. 

The College also has in place a system of bulletin boards located on all floors of all the 

buildings surrounding the campus.  Most bulletin boards are department-specific, leaving limited 

numbers of those designated for “general use.”  Often, there are so many flyers posted onto these 

boards that it is hard to read any of them. 

Both the College faculty and administration recognize that there is a need to 

communicate effectively with commuter students, though all are at a loss of how to do so. 

 

 

 

 

 

 

 

 

 

 



Situation Analysis 

 Founded in 1874 as the Worcester Normal School, Worcester State College sprawls 

across 58 acres, including a football field and a baseball field that Jesse Burkett Little League 

also uses.  The College is home to nearly 5,000 undergraduate students and boasts almost 400 

full- and part-time professors.   

 Worcester State College counts John S. Binienda, Sr., and Mark J. Carron, both current 

members of the Mass. House of Representatives, among its alumni.  In 2006, it was the only 

Massachusetts state college to be places on the Princeton Review’s list of “Best of Northeastern 

Colleges”.  Also in 2006, the College was voted “Best College in Worcester” by Worcester 

Magazine.” 

 As previously mentioned, WSC has some 5,000 undergraduate students, many of whom 

are commuters.  Because commuter can mean anything from living a few blocks away with mom 

and dad to having a one-hour drive, it is clear that commuters have a different agenda than 

students who reside on campus. 

 Because many of these students do not live on campus, it is fair to assume that many of 

them have one job where they work part-time, though it would be no surprise if a number of 

WSC’s commuters had multiple part-time jobs or even one full-time job. 

 Part of the problem of informing commuter students about on-campus is that they are 

usually on campus long enough to attend class.  This applies specifically to students who work as 

well as non-traditional students who may have children, spouses and parents to take care of. 

 Another major hurdle is the e-mails that the administration currently has in place.  The 

messages are a compilation of announcements from anyone who has something to say, including 

faculty members, department heads, campus police and student organizations.  Unfortunately, 



there is no way for students to select which messages they see.  That is, a student living with his 

parents in Rutland will see a message by the campus police about something that happened in 

one of the residence halls, and a student who considers himself atheist will see a message about 

the next Mass. 

 Because of this, it comes as no surprise to find out that most students simply delete 

messages in their inbox with the subject line, “What’s Happening at Woo State!” 

 While the e-mails are helpful overall, there is definitely some room for improvement. 

 

Goal 

 For Worcester State College administration to find a better, more effective way to inform 

commuter students about events that are taking place on campus or that are taking place off 

campus but involve the College. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Primary Focus 

 The primary focus of this plan is on two audiences: commuter students and resident 

students. 

Commuter Students 

 Commuters are one of the most important WSC audiences because they make up the 

majority of the College’s students.  By providing them with information that is accurate, timely 

and, most importantly, applicable, we can increase the number of commuter students who attend 

College events. 

 This audience consists of both traditional and non-traditional students.  The traditional 

students include those who still live at home with their parents and in their own apartments.  

Non-traditional students include students who may be married, with children and/or elderly 

parents to care for.  Traditional and non-traditional students attend at least part-time probably 

have at least one job and other expenses in addition to books and tuition.  Oftentimes, though 

they may physically be in the classroom, their minds are elsewhere: rent, an argument with their 

significant other, and the anticipated snowstorm and how it will affect their drive home.  While 

they would not mind attending events and may even want to, they have limited access to finding 

out what is taking place and when.  

Resident Students  

 Resident students are just as important to Worcester State College as commuter students.  

Resident students either live on-campus in the residence halls or in off-campus housing provided 

by the College.  Without them, no event at WSC would be successful.  Since they live on 

campus, they have more access to information about events than just about anyone else: in 

addition to the daily e-mails, they also have LVTV and will be more likely to see posters and 



flyers that are posted in buildings and dorms throughout the halls of campus buildings.  

Moreover, even if they themselves do not actually see about something, it is likely that a friend 

or roommate has heard and wants company when attending the event. 

 


